SugarXR Vision and Goals

Vision: Engagement that drives business. We make the magic, you reap the rewards.

Mission: At SugarXR, we create immersive, app-free AR experiences that captivate audiences,
drive action, and deliver measurable business results in $100B verticals. Our proprietary
engagement platform makes augmented reality accessible, affordable, and impactful for
businesses, brands, events, and communities. By developing IP-driven AR solutions, married with
Al, we help companies turn fleeting attention into lasting engagement, driving traffic, sales, and
UGC—seamlessly, shareably, and at scale.

Goals for SugarXR

1. Achieve 50M+ Annual Revenue in the Next 5 Years
o Continue the freemium+ model to drive mass adoption with strategic distribution
partners.
o Develop multiple revenue streams, including subscription-based AR experiences,
branded IP licensing, sponsorship, enterprise solutions, charity fundraising
experiences, and monetization of data insights from engagement analytics.

2. Scale SugarXR’s Proprietary Engagement Platform to 100,000+ Paying Customers
o Offer affordable, scalable, and easy-to-deploy AR experiences for businesses of all
sizes.
o Build self-serve, no-code tools to reduce friction and increase adoption with online
sales funnels and email campaigns. Turnkey, self-set-up.

3. Develop a Portfolio of High-Value, IP-Owned AR Properties
o Create at least five proprietary AR brands that drive recurring revenue
(e.g., HalloweenAR, SmARt Kids Fire Safety, Magic Little Doors).

4. Achieve 100M+ User Interactions Annually with Industry-Leading Engagement Metrics
o Deliver 4+ minutes average dwell time per experience.
o Generate 10M+ shares per year through built-in UGC (user-generated content)
features.

5. Secure $2M+ in Growth Capital to Scale Technology, Sales, and Market Expansion
o Create a cutting-edge engagement platform.
o Grow a world-class team across AR development, data science, and sales.

o Establish strategic partnerships with leading tech, retail, and entertainment
companies.



SugarXR’s $50M Annual Revenue Plan (5-Year Strategy)

Scaling to $50 million in annual revenue within five years requires a mix of high-scale SaaS
subscriptions, retail licensing, enterprise deals, and data monetization. This plan incorporates

a B2C licensing model where SugarXR splits revenue 50/50 with retail national partners like Target,
Home Depot, and Spirit Halloween, while keeping other IP products focused on B2B sales.

Core Revenue Streams ($50M Target)

Revenue Stream Target % of Revenue 5-Year Goal
SaaS Engagement Platform (Subscriptions & Freemium+) 40% $20M
IP-Owned AR Products & Retail Licensing (HalloweenAR) 20% $10M
Enterprise & Brand Activations (B2B Deals) 30% $15M

Data Monetization & Sponsorships 10% $5M

1. Scalable SaaS Engagement Platform ($20M)

Goal: Grow a self-serve AR engagement platform for businesses and organizations.

¢ Freemium+ Model: Free tier for mass adoption. Paid tiers for branding, analytics,
engagement tracking, and exclusive AR content.

¢ Target Customers: Fire Departments, Local businesses (restaurants, boutiques, tourism
spots). Event organizers (concerts, expos, conferences). Chamber of Commerce, Retail
brands (shopping malls, department stores).

¢ Pricing Structure:

o $29.99/month (starter plan) > 10,000 subscribers = $3.6M/year

o $199/month (pro plan) > 5,000 subscribers = $12M/year

o Enterprise deals ($100K each, custom features) » 50 companies = $5M/year
¢ Growth Strategy:

o Self-serve SaaS model with built-in Al-powered engagement insights.

o Upsell premium features to free-tier users.

o Strategic partnerships with business associations and event groups.



2. IP-Owned AR Products & Retail Licensing (HalloweenAR) ($10M)

Goal: Scale HalloweenAR through B2C retail partnerships with major retailers.
e Retail Licensing Model: HalloweenAR sells for $19.99, SugarXR keeps 50 percent.

¢ Projected Retail Sales: 1M units sold per year through national retailer. SugarXR’s share:
$10M/year.

¢ Growth Strategy: Expand HalloweenAR distribution to mass retailers, e-commerce, and
Halloween pop-up shops. Add seasonal AR content and digital collectibles to drive repeat
purchases. Launch Magic Little Doors to consumers for gardens.

3. Enterprise & Brand Activations (B2B Deals) ($15M)

Goal: Secure custom AR activations for global brands, event organizers, and tourism leaders.

¢ Target Customers: Fire Departments, Fortune 500 brands, Major event organizers (festivals,
expos, stadiums). Retail and tourism brands.

¢ Example Use Cases:

o Magic Little Doors: AR product launches and gamified shopping experiences.

o Fire Safety and Education: Sell SmARt Kids Fire Safety to 1,000 fire departments and
schools at $10K/year.

o Events and Sports: AR fan engagement and sponsorship activations.
o Tourism and Public Spaces: Interactive city experiences.

o Revenue Structure:

o 40 mid-tier deals ($50K - $150K activations) = $6M/year
o 8 high-end sponsorships ($250K - $500K per brand) = $4M/year
o 1,000 SmARt Kids licenses ($10K/year each) = $5M/year

4. Data Monetization & Sponsorships ($5M)

Goal: Monetize consumer engagement data and sell sponsored AR activations to brands.

« Data Monetization: Sell consumer engagement and behavior analytics to businesses.
Projected Revenue: $3M/year.

¢ AR Sponsorships: Offer branded AR sponsorships tied to high-traffic events. Projected
Revenue: $2M/year.



5-Year Growth Roadmap
Year 1: Foundation & Early Traction ($2M-3M)
e Launch SaaS platform with first 2,500 paying customers.
e Secure HalloweenAR retail partnerships.
e Close 5 enterprise deals ($100K each).
Year 2: Market Expansion ($10M-$20M)
e Grow subscription base to 7,500 paying businesses.
¢ Expand HalloweenAR into nationwide retail chains.
e Land brand sponsorship and data-driven revenue deals.
Year 3: Hypergrowth & Scale ($30M-$40M)
e Hit 15,000 SaaS subscribers.
¢ Expand B2C licensing model to more retailers.
e Close larger enterprise deals ($250K+ activations).
Year 4-5: Market Leadership & $50M Revenue Milestone
¢ Become the dominant AR engagement platform with 25,000+ customers.
o Reach 500M+ annual user interactions.

¢ Expand into international markets and new verticals.



